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Subject Principles of Management-II
Paper code: 191
Time-2 hours Total Marks:
30
Note: the question paper comprises of three parts (Part-I, Part-II, Part-III) consisting 19
questions in total.
Part I will consist of ten(10) questions carrying 1marks each. Candidate will attempt all the
questions.
Part-II will consist of seven (7) questions carrying 3 marks each. Candidate will attempt any two
(5) questions from out of these.
Part-III will consist of two (2) questions carrying 5 marks each. Candidate will attempt any one
(1) question from out of these. A question may have two or more parts.

Part -1

1. Who is known as the father of scientific management ?

a)Henry Fayol

b)F.W Taylor

C) none of these 1

2. New Industrial Policy was started in:

a)1956

b)2013

c)1991 1

3. Planning is an .............. process.(intellectual /social). 1

4. increases employees’ participation in the management which gives them
identity in the organization. (Decentralization / Centralization) 1
S. Leadership is an important element of . (Supervision/directing) 1
6. is a force which stimulates a person to work. (Leadership/motivation)

1

7. Henry Fayol has given how many principles of management ?

a)10 b)12 c¢)14 d) none of these
1

8. There are............. levels of management.
1

a)2 b)3 c)4 d) none of these

9."Direction is the essence of management process." The statement is true or false?
1

10. Maslow's theory of motivation deals with:
a)Different types of behavior among employees

b)Hierarchy of needs



c)Carrot and stick approach of motivation

1

marks)
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(10¥1=10

Part-II

Define management as science. 3
What are the principles of Scientific Management?

3

Write down the features of Business Environment.

3

What are different types or forms of organization structure ?

3

How to make Planning Effective?
3
Write the importance of motivation.

3

Write down  essentials or  prerequisites of a good incentive plan.
3
(5*3=15

marks)

Part — III

Explain theories of motivations. 5
What do you mean by Leadership? Write the importance of leadership.
2.5+2.5=5

(1*5=5marks)



I3 IIAHS Ydfend
fem ydus = fAgiz-n
PYII3: 191
A2 W AT M 30
3 YA U39 Q9 35 379198 (3911, 379111, 311111 I8 THSTa 19 YAS I61
3791 -1 R TH (10) YA& I frigt <9 gda fET 1 »ia I<9t | Srleea A yIs Idar|
9111 fEE A3 (7) YAs I3l fagi f[€g 339 ® 3 »ia d<d1 | Srileea fegai fed At €t =@ (5) yms Idar|

91111 fRE @ (2) YA Il fagi f€g 339 ® 5 »ia d<d1 | ileera fegst fed fam & (1) yms adar|
ffayas v e AT SufIR I AaR &1

ELC) B

1. fefamrsa ydus © fuzr e fan § afenr Aiwr &

a) J&6d1 268

b) FW e&d

o) fegst fed adt wdf 1

2. &< Gufara S5t fam 7 mg <15t aret it

a) 1956

b) 2013

¢) 1991 1

3. WAsE e .......... Yfafa 31 (Efaa/mfae) | 1

_______ ydus g aHurdtyi €t graiterdt § eurfer 3 A st § Hars s feg usTe yErs aaer |
d‘ea?a"]m/é?a‘lm) 1

5. Bizafay T ¥ HI3SYI& 33 J1 (FUIeEIad/fodena) 1
6. ffq et 3 A foa femaat § o1 9% BEt @33 aaet 31 (Fisafmu/yaem 1

7. 3641 STEIE® B yHus © f4a fais f&3 a2
a) 10 b) 12 ¢) 14 d) feast fed et &t 1

a)2 b)3 ¢) 4 d) fega &9 I &t

9 " fagens ydus yfafa e Ag 31" At A 1832 1
10. HAS € g = fAui3 fer &8 AEfa3 9

a) AIHTTIMT fegarg Sy faari e feeag

b) ¥ T B



¢) Yyg<r &t arrg w3 Afda faGdt 1
(10*1=10 Ma)

ELs) B

11. yEus § fefamrs =d ufggfaz a1 3

12. fefarraa ydus = fAaiz <t a7 3

13. Y9 I3RS e femmzei {3 3

14. HIGET3HA B Thoif Tu-d famii fs | 3

15. WAGTEE! § ygrensl fae gfer A AaeT 97 3

16. f8cafe Thi Tu-Tu famii ard ARy fRg gaar I3 3

17. f¥a daft YzAgs vne € agdt a3t § fad 3
(5*3=15 nid)

31a1- 111

18. Yg<T < fiuizi €t fenrfimr 331 5

19. BIZafy I IT31 1 H3BE I FsIu E HI33 {581 (2.5+2.5=5)
(1*5=5 Wd)

Trade: Taxation Practices
Subject: Principles of Management-Il
Paper code: 191
Time-2 hours Total Marks: 30
Note: the question paper comprises of three parts (Part-I, Part-II, Part-III) consisting 19
questions in total.
Part -1 will consist of ten(10) questions carrying 1marks each. Candidate will attempt all the
questions.
Part-II will consist of seven (7) questions carrying 3 marks each. Candidate will attempt any two
(5) questions from out of these.
Part-III will consist of two (2) questions carrying 5 marks each. Candidate will attempt any one
(1) question from out of these. A question may have two or more parts.

Part -1

1. Taylor's main objective was to improve productivity. (True/False) 1
2. Management is a social process. (True /False) 1

3. The functional foreman ‘Gang Boss’ does not keeps machine and tools ready for work.(True/False) 1

4. is a force which stimulates a person to work. (Leadership/motivation) 1

5. decreases employees’ participation in the management which gives them identity in
the organization. (Decentralization / Centralization) 1

6. Leadership is an important element of . (Supervisor /directing) 1

7. Which of the following is not a source of internal recruitment?

a. Promotions b. Transfers



c. Advertisements
d. Demotions
8. The purpose of the motion study is to

cooe

minimize
nil
maximize
stabilize

1

the movements made while doing some work.



9. Scientific Management implies : a)Management by scientists b)Application of Science to
management c)Management for scientist d) none of these

10. Globalization is the integration of economy of the country with world economy. (True/False)

(10*1=10 marks)
Part-11

11.What is middle management? Discuss its functions. 3
12.Write the features of Scientific Management. 3

13.Explain the Political component of business environment. 3
14.Write the features of a good organizational structure.

15.“Planning leads to increase in efficiency' ? Explain.

16. What are the characteristics of a good test? 3

17. What are safety needs? Explain it. 3
(5*3=15 marks)

Part - 111

18. Define motivation. Discuss the contribution of motivation for the success of an organization.
(2.5+2.5=5)

Or
19. Define Leadership. What are the qualities of a good Leader? (2.5+2.5=5)

(1*5=5 marks)
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